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The Company mailed the following letter to the shareholders of the Company.
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Dear Fellow Genesco Shareholder,

Genesco's 2026 Annual Meeting is quickly approaching, We are writing to urge
you to vote today on the WHITE proxy card “FOR" ONLY Genesco’s nine
nominees for election to the Board of Directors. Your Board believes that every
one of the nine Genesco nominees is critical to protecting the value of your
investment and continuing the successful execution of our strategy.

We are asking for your support because a new shareholder, Bradley Radoff,
proposes to elect two of his own candidates in place of your Board's nominees at
the Annual Meeting. Your Board believes that its nominees are far more gualified
to represent your interests than the individuals nominated by Mr. Radoff — and
that electing either of Mr. Radoff's candidates would place the value of your
investment at serious risk.

Genesco has actively and thoughtfully refreshed the Board over time with seven
of the Board's nine directors appointed since 2019. Together, all of our directors
bring the right expertise and skillsets to oversee the Company's strategy,
operations, and continued execution.

Today, Genesco is a focused and well-positioned company, and your Board is
confident the Company is on the right path to continue driving value for all
shareholders. Don't let Mr. Radoff's ambitions to gain representation in the
Boardroom derail the strong and growing momentum building across

our portiolio.

Qur Strategy is Working

Genesco laid the foundation for growth with our Footwear-Focused strategy, which
was designed to meet evolving customer needs and improve our cost structure in
response to changes in the retail landscape. Genesco was able o continue this
transformation throughout the macroeconomic volatility and uncertainty brought on
by the COVID-19 pandemic, and we emerged from that period even stronger, with a
clear growth plan for further value creation.

We urge you to protect your
investment and use the
enclosed WHITE proxy card

today to vote “FOR"” ONLY
the Genesco nominees.



Under the oversight of the current Board and leadership team, we have successfully strengthened our brands,
modernized our operations, and delivered meaningfully enhanced operational and financial results. We have
demonstrated the success of our strategic transformation, including:

«  Seven consecutive quarters of positive comparable sales growth, reflecting strong consumer demand and
improved brand positioning

+  Significant profitability gains, driven by disciplined execution, improved product assortments, and enhanced
customer engagement

*  Doubling of our e-commerce business since Fiscal 2020, supported by new loyalty programs that now include
over 17 million members

*  Modernized store fleet, including more than 105 next-generation Journeys 4.0 locations as of the end of Fiscal
First Quarter 2027, which are delivering a sales lift of more than 25% compared to legacy formats

« Strengthened balance sheet and disciplined capital allocation, including the repurchase of 50% of our
outstanding shares since the beginning of Fiscal 2020

«  Achieved prior cost savings target and launched new S40MM-550MM cost savings program through Fiscal 2029

GENESCO SELECTED PEERS'

CALENDAR YEAR 2023A-2025A CAGR NET SALES 2% {2%)
Qur growth has consistently exceeded that of our peers across key
financial metrics and is a direct result of your Board's active SREUER TS 4% (13%)
engagement, the leadership team’s disciplined execution of our

ADJ. EPS 19% (53%)

strategy, and the underlying strength of our portfolic.

Continuing Our Momentum

Entering Fiscal 2027, we are evolving our focus through our elevated Footwear First strategy that builds on the gains
from the Footwear-Focused strategy and centers our work even more clearly around the customer, while continuing our
efforts 1o reshape our cost structure and position each of our brands for sustainable growth.

We have examined each of our brands for ways to build and improve them. Journeys has been a prime example
of the success of that approach. At Journeys, since Fiscal 2025, we have introduced new leadership, elevated
our product assortment, sharpened our focus on the style-led teen female consumer, and invested in a next-generation

store experience.
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CURATE AND CREATE

WINNING PRODUCT

We focus on having the
right footwear, in the
right styles, all the time.

ELEVATE
DISTINCTIVE ERANDS

Ve activate brands with
unigue stories, product,
and experiences to be
top of mind for our
customers.

CREATE EXCEPTIONAL
CUSTOMER
EXPERIENCES

Wi offer compeliing
physical and digital
emviranments that drive
customers to choose us.

BUILD
AMAZING TEAMS

We have the capabilities
to perform, improve, and
deliver results that move
us forward.

P

Diversify foobwear
leadership to lead with
her and drive newness,
elevating Journays'
position with global
brands and driving
ASP growth

Expand Journeys'
appeal to a broader taen
audience, increasing
TAM by 6-Tx, and
delivering 750 million
imprassions through the
recent Life Out Loud
campaign.

Accelerate Journeys
4.0 rollout, converting
~20% of the fleet by the
end of Fiscal 2027,

Driving digital evelution
with improved
discoverability within
agentic search

Unlocking the power of
our people by building
stronger retail teams
engaged in better selling
behaviors that is driving
stronger conversion,



Journeys exemplifies how we can transform our brands, and we see meaningful opportunities in our other
businesses as well, including schuh which is part of the Journeys Group:

JOHNSTON & MURPHY. schuh G |esnesse

is delivering strong momentum, with  is benefiting from strategic has streamlined its license portfolio
comparable sales up 7% in the first  repositioning and assortment and is preparing for the launch of
quarter of Fiscal 2027, supported by refinement, with significant potential Wrangler footwear, which represents
product innovation, disciplined pricing, ahead as we apply leamings from a compelling longer-term growth

and targeted marketing, including the | the Journeys transformation. oppartunity.

Peyton Manning campaign.

Thanks to our talented and energized teams, our brands continue to grow stronger each day, and we are confident
we can keep scaling this success across the portfolio going forward.

Creating Value for All Our Shareholders

As we implement our strategy, our priority has remained the same: creating sustainable, long-term value for all
Genesco shareholders. Genesco’s total shareholder return over the past twelve months and the last two- and three-
year periods significantly outperformed both selected peers and the Russell 2000.

The below numbers speak for themselves, Our strategy is working, and our performance is outpacing both the
broader market and our peers in the footwear retail landscape. We will continue to capitalize on the opportunities
ahead to drive even more value for our shareholders as we implement our Footwear First strategic growth drivers.

TOTAL SHAREHOLDER RETURN (TSR}’ M GENESCO  MRUSSELL 2000 M SELECTED PEERS
1-YEAR (LTM) 2.YEAR 3-YEAR
96% 104%

38% 48%
R - (26%) - (16%)
| ] |

Bradley Radoff’s Nominees Would Jeopardize Genesco’s Progress
and the Value of Your Investment

This is not the time to disrupt the Board or the strategy that is delivering strong results. Our Board members
have deep and specialized expertise across areas such as retail, consumer brands, finance, digital, government and
regulatory affairs, and sirategic transformation, which are necessary to oversee the strategic and operational direction
of the Company and drive long-term value. We are on the right track to keep driving sustained shareholder value
creation, and we ask for your support to continue the important work we have underway. We urge you to vote

your shares on the WHITE proxy card “FOR" ONLY Genesco's nine director nominees at Genesco's 2026
Annual Meeting.

After interviewing and careful evaluation, we believe that Mr. Radoff's two candidates lack the necessary experience
and qualifications to represent your interests at this critical juncture and that electing either of his nominees would
stall the ongoing execution of our value-creating strategy and harm the value of your investment.

On behalf of your Board and management team, thank you for your continued support.

Sincerely,
The Genesco Board of Directors



Please vote “FOR” ONLY
Genesco's nine nominees on the
WHITE proxy card TODAY!

E axreen

If you have any questions or need help voting your shares, please call the firm assisting us with the proxy solicitation:

(877) 7T50-2689
fram the U.S. :
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The following were posted by the Company to VoteGenesco.com.
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Protect the Value
of Your Investment

in Genesco

Vote "FOR"™ ONLY Genesco's Nine Neminees on the
WHITE Proxy Card




Genesco’s Annual Meeting of
Shareholders is coming up on
Tuesday, July 21, 2026, and we are
seeking your support for the election
of the Company’s nine director
nominees.

Waoting in favor of ALL nine of the Company’s nominees will enable Genesco
to continue building on its momentum as a leader in footwear with
distinctively positioned retall and lifestyle brands. The Genesco Board
remains open-minded and reqularly engages with our sharehalders, taking
inta account their views and ideas when making decisions relating to the
Company's business and long-term strategy. The entire Board is confident
that Genesco is on the right path forward and is unwavering in its
commitment to act in the best interests of all shareholders,




Your Vote is Important No Matter How
Many Shares You Own

Electing Bradley Radoff's underqualified nominees and replacing two of our incumbent directors in
the midst of a strategic transformation would significantly disrupt the value-creating strategy that we
have been successfully executing.

@

Al nine of Genesoo's nominees
are critical to the Company’s
continued progress,
possessing capabllities that
are directly aligned with gur
currgnt strategy and future
opportunities,

@

Under the oversight of the
Board, Genesco’s
management team has
successfully transformed the
busingss with our Footwear-
Fotused strategy, delivering
strong growth that
outperformed peers across
key metrics.

@

Genesco Beard members have
deep and specialized expertise
across retall, consumer
brands, finance, digital,
government and regulatary
affairs, and strategic
transformation, all of which
are necessary to best oversee
the strategic and operational
direction of the Company.

®

Mr. Radeff's candidates lack
any skills or expertise that
would be additive ar
complementary to the Board's
current, highly effective
compasition.



How to Vote

To ensure your shares are represented at the Annual Meeting, vote "FOR™
all nine of Genesco’s nominees on the WHITE proxy card.

VOTE BY INTERMET

1. Access the website indicated on your
WHITE proxy card.

2. Enter the unique control number
shown on your WHITE proxy card
and follow the prompts. (If your
WHITE proxy card shows a QR code,
you £an scan the code to directly
aceess the voling page without
entering your control number.)

3. IF you receive Genesco proxy
materials via email, double-check that
the email relates to the WHITE proxy
card, then, click the “VOTE NOW"™
button embedded in the email and
proceed.

4. Note: Please carefully check your
WHITE proxy card for any deadlines
that may apply to voting
electronically.

If you h.

DY QUIEST

DEPENDING ON HOW ¥OU HOLD YOUR
SHARES, YOU MAY BE ABLE TO VOTE
BY TELEPHOME:

1. Call the toll-free number indicated on
your WHITE proxy card and follow
the easy instructions,

2. You will be asked to provide the
unique contral number shown on your
WHITE proxy card,

3. Note: Please carefully check your
WHITE proxy card for any deadlines
that may apply to voting
electronically.

THANEK YOU FOR YOUR SUPPORT!

Innisfree

Innisfree M&A Incorporated

(877) 750-2689 (toll-free from the L.5. and Canada)

+1 (412) 232-3651 (from other col
Banks and Brokers May Call Collect: (2

tries)
750-5833

VOTE BY MAIL

1. If you received your proxy materials
by mall, lecate the WHITE proxy card
you received with Genesco’s proxy
materials,

2. Mark, sign, and date your WHITE
proxy card.

3. Return the WHITE proxy card in the
postage-paid envelope provided well
ahead of the Annual Meeting on July
21, 2026,
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